


man, president of Gellman Research
Associates, a Jenkintown (Pa.) consul-
tant in technology utilization and trans-
portation. “Every time an American
aerospace company has gotten into
surfaece transportation, the result was a
financial disaster. It's apparent that
technological solutions and markets in
surface transportation are far different
than aerospace companies have antic-
ipated.” The other major aerospace
company to fall on its face in transit
projects was Rohr Industries Inc., con-
tractor for the heavy rail cars in the new
San Francisco/QOakland and Washington
subway systems.

Gellman also questions the appro-
priateness of the government’s urban

Despite the problems,
Bostonians like the smooth,
air-conditioned vehicles

transit spending policies. The govern-
ment should be using its resources to
promote competition at the same time it
comes up with a standard design to
promote high-volume, low-unit costs, he
says.

The standard design idea for street-
cars to hold down costs goes back to 1929
when the presidents of the 25 largest
street railway companies in the U. S,
then engaged in their last battle against
the automobile, banded together in a
group called the Electric Railway Presi-
dents’ Conference. According to Trolley
Car Treasury, the definitive work on the
subject, published by McGraw-Hill Inc.,
the group hired as its chief engineer “a
man without prior experience in trolley
car design on the theory that this was
one way to avoid perpetuating untested
past assumptions.” After five years of
pooling ideas and the expenditure of
some $1 million, the PCC car eame into
being. Tt continued to be produced until
1952.

The concept of standardization is a
much-debated issue in transit circles.
Says Leonard Bronitsky, an economist at
the Transportation Dept.’s Transporta-
tion Systems Center in Cambridge,
Mass.: “Economic forces push to stan-
dardization, but cities’ individual needs
do not.”

Still, Gellman points out that Cleve-
land put out specifications for an LRV
that were “wild in terms of the number
of seats per door.” Boeing’s Hitsman
notes that his company made three bids
to Cleveland for three different ear
configurations ranging from $720,000 to
$850,000 per car.

While the LRV controversy rages
around it, the MBTA is still optimistie
about its LrvV fleet. “Although the LRVs
have had their problems, they still carry
a lot of people, and that is the criterion
we have to go by,” says Gunn. “We just
wish there were a lot more of them.” =
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